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# b e r g e r a k l a k s a n a o m b a k



• Productivity and 

Quality’s improvements 
Specialist – ICS Impact 

Integrated Control 

System Inc. Punta 
Gorda, USA based 

Company.
• Regional Project 

Director

• Banking Innovation Bank Duta,

The 1st Website in Banking

• BTO Banks Merger into Bank

Danamon: Communication

Strategies

• Bank Syariah Mandiri: Mabrur Hajj

Savings Bank

• The most innovative product

Muamalat Shar-€, to serve the

unserved area by card based

account product – synergy and

collaboration business model.

• Introducing Implementation of

Dual Banking Leverage

Information System Model

(DBLIS) in Banking

• The finalist of Blue Ocean 

Strategy Innovation championship 

CIMB Bank & Groups.

• Pioneer of Islamic Credit Card in

Indonesia

• One of Participants for INSEAD

Scholarship Program’s sponsored

by CIMB Group

• The Best CFO 2018,
• Finalist of the most innovative 

CFO Asia Pacific (The 

Implementation of ICT on 
Transforming Corporate Finance 

Function)
• Investment funding in 2016 & 

2017  with syndicated loan in 

collaboration wit 3 state-owned 
banks amounting to Rp 4,5 

Trillion, interest rate averages 
8,55%

• Revenue : 2015 Rp 6,479 Billion, 

2016 Rp 7,485 Billion, 2017 Rp
8,849 Billion 

• Net Profit : 2015 Rp 1,163 Billion 
, 2016 Rp 1,512 Billion, 2017 Rp
2,034 Billion

• Corporate locking system
• Implementation of Host to host 

for centralize payment
• Implementation of Portal 

Anjungan

• Implementation SAP ERP –
financial system to improve 

effectiveness and efficiency  of 
business processes

• Establishment of SSC (shared 

service Center)

Transformation : Quick-Win

• Development and Management of 
water resources wit Korea Water 
Corporation (K-Water)

• Tourism sector develop in Jatiluhur
with West Java Provincial 

Government
• Re-branding AMDK Jatiluhur
• Highest Best Use (HBU) by 

cooperating with SEO (SOE 
Synergy)

• Integration of taxation data (host to 
host) of SOE Synergy.

• The Best CEO Revolusi Mental 
Gotong Royong 

• Gold Winner Indonesia Bersih

Category
• The Best CEO in Environment and 

Water Management Industry
• The Best Innovation and Business 

Transformation in Environment and 

Water Management
• The Best Organizational 

Transformation Anugerah BUMN 
2020

# b e r g e r a k l a k s a n a o m b a k



# b e r g e r a k  l a k s a n a o m b a k

• E-port card that can used to 

transaction in the port area 

(electronic money)

• Efficiency of operational costs “ 

project rebound” (Rp 494 Billion in 
2017)

• Global Bonds in the second quarter 

of 2018 valued at USD 500 Million

• Management of company debt 

wisely which refers to financial 

ratios that are always maintained

• In 2018 applies a host to host e-

invoice

• From 2015-2017 the company 
revenue grew strongly with a stable 

margin (net revenue growth 17%)

• The Quickest Win Organizational 

and Corporate Culture 

Transformation Pelindo3 dan 

Group 

Internalisation & Implementation of 

AKHLAK: Core Values BUMN, 
Achieves Museum Rekor-Dunia 

Indonesia , “ Sosialisasi secara

Daring Etos kerja Baru BUMN 

kepada Karyawan terbanyak “ 

webinar with the largest participant 

of 5000 people  

• TOP BUMN AWARD 2020 BISNIS 

INDONESIA – Special Achievement 

The Best Performing CEO in 

Technology Leadership

• The 3rd Rank Infrastructure 
Companies of Indonesia Best 

Companies in Creating Leaders 

From Within 2020

• Virtual Port Run and Ride 2020 –

Achieves Museum Rekor-Dunia 

Indonesia “Penyelenggara Lomba

Lari secara Virtual Peserta

terbanyak dan Pemrakarsa dan 

Penyelenggara Gowes secara
Virtual Peserta Terbanyak”

• Highest EAT 2020 for Pelindo I-IV 

League during Pandemic of Covid-

19 (IDR 1.239T) also achieved 

329% higher than Budget (IDR 

377M)
• Achieved 2020's EBITDA IDR 

3.943T or 110% than Budget, drived

by adaptive operational strategy to 

create efficient performance

• Started the construction of Terminal 

Multipurpose Labuan Bajo

• Beautification of entrance gate and 

land side arrangement Port of 

Benoa
• Opening of Banyuwangi

International Yacht Club (BIYC)

• Integrate & Digitize Pelindo III Tax 

Data

• Implementation of the Single 

Submission system (SSm) and Joint 

Inspection

• Development of Integrated Billing 
System (IBS)

• ICT Masterplan 2015-2020 : Data 

Integration, Simplification and 

Amplified Business Intelligence


